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After successfully trialling online learning during the summer term with fantastic results, Kent Music has now
created a suite of selected virtual ensemble sessions for the autumn, while it continues to not be possible
for students and teachers to attend ensemble venues outside of school time. As demonstrated during the
summer, learning online can be a very effective way of continuing instrumental and ensemble development,
as well as being fun, engaging and a way to stay in touch with other players. This guide sets out how Kent
Music’s online teaching approach will work for ensembles, what you need to do in order to sign up, and
what is needed to make online and distance learning a fun and safe way to continue a musical education.
Our privacy policy is available on our website www.kent-music.com/privacy-policy
By signing up for an online ensemble you are also agreeing to follow the guidelines set out in this document.
If you have any further questions, our latest coronavirus response and FAQ’s can be found on our website
here: https://www.kent-music.com/news/kent-music-and-covid-19-coronavirus/ You can also get in touch
with us via the musiccentres@kent-music.com email address.
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Getting set up
Joining an ensemble is easy. If you already attend a Kent Music ensemble, please set up or sign into
your account to apply for the ensemble. Existing members please note that you will need to apply for
the virtual offer even if you are already a member of the usual group. Priority booking will be given to
you until Friday 4th September. If you are new to Kent Music ensembles, please sign up online here
(this includes those who already receive tuition through Kent Music): https://www.kentmusic.com/join-a-group/. You will be added to a waiting list until we can confirm your place after 4 th
September. A permissions form will then be sent to all of you and will require completion before the
ensemble begins. Ensembles will initially run for 6 weeks, from the week beginning 14 th September –
24th October, after which the possibility of returning to venues will be reassessed. There will be no
obligation to continue with the group after this period and once ensembles return to venues they will
be area-specific. Membership for the first 6 weeks will be charged at the reduced rate of £15 for
young people/£20 for adults, which is payable in one amount or split into several payments. With this,
students can join as many Kent Music ensembles as they like online (providing they meet the
requirements).
Ensembles
Adult Clarinet Ensemble
Allegro Strings

When
Monday 8-9pm
Wednesday 5-6pm

Jazz Ensemble

Wednesday 5.306.20pm
Wednesday 6-7pm
Friday 4.30-6pm

Junior Orchestra
West Kent Youth
Orchestra
Music Lab
Intermediate and
Senior Clarinet
Ensemble
Junior and Intermediate
Recorder Ensemble
Junior Percussion
Music Explorers
Concert Wind Band
Intermediate and
Senior Flute
Ensemble
Adult Recorder Ensemble
Kent Music Voices

Ability
Grade 3+
Beginners –
Grade 3
Grade 2+

Age
18+ (Adults)
7-13

Grade 2-5
Grade 5+

11-18
8-18

Saturday 10am-1pm
Saturday 09.1009.50am

Any ability
Grade 2+

8-19
8-18

Saturday 09.10-09.50am

Any

8-18

Saturday 10-10.40am
Saturday 10.50-11.35am
Saturday 10-11am
Saturday 11.10am11.50am

Any
Beginners – Grade 2
Grade 4+
Grade 1+

6-18
8-13
8+
8-18

Saturday 11.45am-12.45pm
Saturday 11am-12pm

Any
Any

18+ (Adults)
8-14

11+

Each group will have restrictions on member numbers, so please apply as soon as possible to secure
your place! Further details about each group can be found on our website: www.kent-music.com.
Some groups may also combine young people with adults. These will be shown by the accepted ages.
To deliver our offer, Kent Music will be utilising the meeting app Zoom, for which you do not need to
use any personal details or phone numbers (as you would with Skype or other platforms). Kent Music
already uses Zoom successfully for online music lessons, and it has been thoroughly vetted and
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approved suitable for use by children and young people with added safeguarding measures (as
explained below). Teachers will receive guidance on how to use it and to implement the high
standards of safety that we always expect.
Comprehensive set up instructions for Zoom are in Appendix A and B of this document.
Resources or pre-recorded videos may be shared prior or during an ensemble session. Where these are
used, these will likely be for warm up activities, skill development, or to assist students with practice
between sessions. Videos will always be suitable for the group and will have been checked. Please ensure
that the student always follows any prep work set for them by the teacher each week and that resources as
downloaded/printed as required for the following session.
BandLab, Logic and Cubase may also be utilised for our non-traditional offers, such as our Music Lab. These
are all Digital Audio Workstations for creating and editing music. If BandLab is used, the application will
need to be downloaded on to a laptop, computer, tablet or phone, and an account is required. However,
this is completely free.
Please be aware that this is an ongoing learning process. We are all getting used to communicating with
others virtually. Due to issues with lagging, it should not be expected that the ensembles will continue in
their usual format, with students able to all play together at once. However, we are keen to ensure that
what we are offering is of equal value to our in-person ensembles, and that students experience the benefits
of continuing with us. Our experience and understanding is continually improving and we want to be able to
respond to feedback from students effectively. Therefore, we will be putting feedback mechanisms in place
and hope to be able to keep a continual dialogue open with students. Teachers will be able to talk students
through how to do this, but the main email address musiccentres@kent-music.com is always available for
feedback, thoughts and ideas from parents, carers and students.

Inviting students to ensembles - how it works
Wherever possible, each teacher will remain with their current ensemble but where this cannot be the case,
we will aim to provide you with another Kent Music teacher or direct you to another appropriate online
group. All of our teachers have received recent child protection training, and all have an enhanced check
through the Disclosure & Barring Service (DBS).
Before each ensemble an administrator will email you a Zoom meeting link unique to that week’s session,
which the student should click when it is time to start. Please do not share this link with anyone else. The
link will open the webpage or app (if this has been downloaded) and you then click on the “Join now”
button. Students will be directed to a ‘waiting room’ from which the administrator will admit them to the
session, before ‘locking’ the meeting. This increases the security of the session, preventing anyone else from
joining uninvited. At this stage, please also ensure that the screen name is that of the student joining the
session. Unrecognised names will not be admitted. Instructions on how to do this are in Appendix E.

How to get the most out of a session - setting up a space for learning
Although homes may not have much “spare space” and may have other people around, it is helpful to think
about where the learner is going to be and get things set up before each session. This should make it easier
and safer to enjoy the ensemble. The teacher will likely have other sessions before and afterwards, so being
set up and ready on time means you can make the most of the time.
3

The space should be somewhere:
●
●
●
●
●
●
●

With room to play your instrument and space to set up your laptop/PC/phone
Where you can focus and that isn’t noisy (e.g. not with a washing machine on, or a TV, or other
people coming and going)
Within earshot of a parent, carer, or responsible adult (to help sort out practical difficulties, if the
internet connection drops, or if the learner is uncomfortable about anything)
That isn’t an inappropriate place that you wouldn’t invite teachers and other students into (like a
bedroom)
Join the session with your instrument and any other equipment already set up, and tuned (wherever
possible)
Students may also wish to use headphones or speakers to improve the sound quality
Please can all students also enable Original Sound before the first session. Instruction on how to do
this are in Appendix D.

Staying safe online - treating the ensemble in the same way you would
in-person
All the rules for behaviour that apply in an ensemble at school or in a music centre, still apply to online
ensembles. All teachers have been given comprehensive advice about delivering remote lessons
safely.








All our teachers are employees of Kent Music, have up-to-date training, are fully DBS checked
and are experienced professionals
All ensemble invitations will go to parents so that they will log in for the children
Parents may remain in the room if they wish, but no other children should be present
With children aged over 14, the parents may choose to send them the link if they wish to as
they are then taking responsibility for putting them in the ensemble
Teachers can mute participants, remove participants or end the ensemble at any time and
have been instructed to do so if anything happens that they feel uncomfortable about
If anything happens that you as a parent feel uncomfortable about you should report it
immediately to Trevor James (Senior Manager - Tuition and Centres and Kent Music’s
Designated Safeguarding Lead) tjames@kent-music.com
Our safeguarding policies can be found on our website www.kentmusic.com/app/uploads/POLICIES-AND-GUIDANCE-ON-SAFEGUARDING-AND-CHILDPROTECTION-1.pdf

Responsible behaviour and dress
To help make sessions safe and enjoyable, a parent or carer should be within earshot of the student taking
part in the online ensemble. Just as in a face-to-face ensemble, learners are asked to:
●
●
●
●

Dress appropriately (e.g. not wearing pyjamas) – students are asked to wear clothing that would
normally be worn in public
Follow the teacher’s instructions
Ask the teacher before leaving the session (e.g. to go to the toilet)
Not take phone calls, message others, or use devices that aren’t requested by the teacher for
learning
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● Not have other browsers or apps open during the online lesson to reduce the risk of distraction
● Not take photos, screenshots or record video of sessions (as in schools, written permissions are
needed to take photos or video of children and young people)
● The background behind the learner will be visible to the teacher and other students so it is good to
make sure that you try and have a neutral background that doesn’t show any personal information
(e.g. screens with social media profiles), or personal items (e.g. laundry drying).
● Students may be invited to play individually throughout the session. This is a supportive and positive
environment and we encourage students to participate to benefit fully from the session. However,
students can decline if they do not yet feel comfortable doing this. If the student has any other
concerns or anxieties about using video, please do get in touch with us via musiccentres@kentmusic.com.
File sharing
File sharing by students is not available in Zoom, but teachers can share attachments in sessions (for
example PDFs of music for students to learn).
If the learner or parent has any concerns
A parent/carer or responsible adult should be within earshot of the child during the online session. Students
will be told that if they have any concerns before, during, or after a session they should ask the parent/carer
for help. This could include for example:
● Technical issues with the computer or internet connection.
● Practical issues, such as arranging the appropriate space to play their instrument.
● Other issues, such as not being comfortable with what is happening in a session.
● Tuning of, or problems with, the instrument
The parent/carer should be aware that the reporting of any safeguarding concerns is the same as under Kent
Music’s Safeguarding Policy, just as it would be in face-to-face ensembles in schools or music centre centres.
Our safeguarding policy is on our website at www.kent-music.com/app/uploads/POLICIES-AND-GUIDANCEON-SAFEGUARDING-AND-CHILD-PROTECTION-1.pdf. Any safeguarding concerns can be addressed to Trevor
James, Kent Music’s Designated Safeguarding Lead tjames@kent-music.com
If the teacher has any concerns
If the teacher feels the student hasn’t followed the kinds of behaviour expected in a face-to-face
environment, in spite of prompting, or is concerned about something (e.g. inappropriate dress or language),
the teacher will stop the session for that learner and then contact the parent or carer later to explain and to
help resolve any issues.

What we expect of parents or carers, and their involvement in
ensembles
Having the support of a parent or carer is one of the key factors in young people’s musical development. And
it is only natural that they may want to be involved and see what is happening in the ensemble too.
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Support from a parent or carer in setting up the session is often needed. And being within earshot is
important for safety as well as for practical help. Parents are expected to be present at the start and finish of
ensembles wherever possible, particularly for younger children. This helps teachers make sure everything is
OK and ready to go at the start, and so parents/carers know at the end of each session about plans for
practice and the next session.
The level of involvement of the adult during the session will depend on the age of the student. Younger
children may need a person in the room to help keep them focused and safe, particularly if it's a new
activity. But too much parental involvement can also be distracting or cause shyness with older students. In
general, it is recommended that after the first few sessions the parent/carer is within earshot but not “in the
ensemble”, particularly with older students wherever possible.

In conclusion
Our Mission


Kent Music is an education charity that develops musical opportunities to support the aspirations of
children, young people, adults and teachers in Kent

Our Values







Anticipating, valuing and supporting diversity and difference
Maintaining high expectations for all learners and staff
Understanding the needs of children and young people
Reducing barriers to engagement
Keeping creativity at the heart of our thinking
Embracing openness, collaboration and partnership

Through our online ensemble offer we are enabling students, whether old or young, to continue to their
musical learning and enjoyment. We are expecting our teachers to continue to deliver high quality and safe
tuition, tailored to the needs of their students.
We are offering all our online ensembles for a reduced rate of £15 for young people/£20 for adults for 6
weeks. We hope this will help to maintain our offer to you during an otherwise uncertain time, making sure
that all learners, whether young or old, continue their musical education and development at the high
standard you’ve come to expect.
Terms and Conditions
Our terms and conditions are published on our website www.kent-music.com/terms-and-conditions
In addition, by agreeing to take part in an online ensemble you agree to the guidance published in this
document.
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Appendix A – setting up Zoom on a PC or Mac (desktop or laptop)
How to Set Up Zoom for Laptop/PC
You do not need to set up an account to join a Zoom meeting, though you will be required to install the
software on your PC or Mac before you can start. Please do this in advance of the ensemble session.
The email you will receive from the teacher will have a web link, meeting ID, and password. Clicking on the
link will open the Zoom software.

You will be given a choice of how to connect to the software. The default, if your computer has built in audio
(microphone and speakers), is to use Computer Audio. You may wish to test this before joining the session
(Mac screenshot).
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Appendix B – Setting up Zoom on a tablet or smart phone
Head to your relevant app store and search for ‘ZOOM Cloud Meetings’. Its icon is a blue square with a white
camera in it.
Apple app link: https://apps.apple.com/us/app/id546505307
Android app link: https://play.google.com/store/apps/details?id=us.zoom.videomeetings
Clicking on the link in the email from the teacher will open the Zoom app. The session should now begin.

Appendix C - Troubleshooting
For most people the internet connection should be fine for good quality video and audio. It is worth testing
this with friends or family before starting the first session. Kent Music will test sessions with each teacher
before they can offer teaching online for us. If your internet connection seems slow there are several things
you can try:
●
●
●
●

move your PC/device closer to the router (if you’re far away the wi-fi signal isn’t as strong) or use a
network cable to connect your computer to the router
checking that other people in the house aren’t using the internet at the same time (e.g. streaming
video or TV, playing online games)
test the speed of the internet connection, for example, here: https://www.speedtest.net
if there is a temporary problem with your line, you can contact your service provider to ask them to
check for faults on the line

Not everyone has a fast broadband internet connection or a good mobile data signal. This can result in lower
video quality, but generally the sound will be prioritised so you should be able to hear the teacher and any
other students in the group lesson.
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Appendix D – Setting Zoom to use Original Sound
Zoom uses an echo-cancellation function alongside other audio enhancements to produce better-quality
audio for us in virtual meetings. However, it may be useful to disable this feature and use the standard
sound that is captured on user microphones, so there is the option to use Original Sound. To do so, please
follow the two steps below:

STEP 1:
Desktop client
1. Sign out and sign back in to the Zoom Desktop Client.
2. Click Settings.

3. Choose the Audio tab.
4. Click Advanced.
5. Check Show in-meeting option to "Enable Original Sound" from microphone.
Mobile app
1. Sign out and sign back in to the Zoom mobile app.
2. Tap Settings.

3. Tap Meeting.
4. Tap the toggle to Use Original Sound.

STEP 2:
Preserving original sound in a meeting
Desktop client
1. Sign in to the Zoom Desktop Client.
2. Start or join a meeting.
3. Click Turn on Original Sound in the top-left corner.
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Mobile app
1. Sign in to the Zoom Mobile App.
2. Start or join a meeting.
3. Tap More.
4. Tap Enable Original Sound.
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Appendix E – Changing the display name on Zoom
As part of Kent Music’s commitment to safeguarding, students should join the ensemble meeting on Zoom
using their real name, which should be the one they have signed-up with. Students may be using their parent
or carer’s accounts to access the session, so we would ask that they change the display name to the one
given when signing up, otherwise we will not admit them into the session. To do so, please follow the below
steps:
1. From the Zoom Room click on the "Participants" icon at the bottom of the window (shown circled
below).

2. A Participants window will appear. Click the "Rename" button (shown circled below).
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3. Enter your new name in the "New Screen Name" field.

4. After clicking the blue "OK" button, your new name will appear.

Please can we ask that students do this BEFORE joining their ensemble session, as we will not admit anyone
in with a name we do not have on our session register.
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